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Why we are here

« Describe T-Line’s performance now that the Hilltop Extension
now 2 years old

« This presentation is for information only
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Ridership — T-Line Total Boardings by Vehicle
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Ridership — T-Line Average Weekday Boardings
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Ridership — T-Line Boardings by Station, 2025
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T-Line — Real Time Availability

From soundtransit.org:

Stop #T03 | Accessible: Yes

T
T Line to St Joseph Y
p 4 min
8:37 am. - On Time
T Line to Tacoma Dome Y
9 min
8:42 am. - 2 minutes late
T Line to St Joseph Y
P 16 min
8:49 am. - On Time
T Line to Tacoma Dome Y
19 min

8:53 am. - On Time
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Trip Delivery — T-Line Operated as Scheduled

@ Trips Operated @ Trips Schedule

4337 4330 4336 4330 4796 4392
4 000
3,000
2,000
1,000
0
Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025
99 8%
99 8%
99 6%
99 5%
99 4%
Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025

| 6
o SOUNDTRANSIT




Customer Comments — T-Line

@ Accident/Collision ~
@ Add, Change, or delete Trip/Run Time/Freguency/Connection...
@ Alerts/Announcements (onboard/spoken) ~
Bike Racks
@ Crime (Theft/Robbery/ Assault/etc)
@ Dangerous Driving ~
Disabled or Priority Access or Accommodations ~
@ DCrive By ~
@ Early Operation ~
@ Facility Cleanliness
@ General Disturbance/non-crime bad behavior
® General Security Presence
@ Late Operation ~
@ Mechanical ~
@ Operator Attitude or Demeanor ~
@ Operator-controlled/Homs ~
@ Property Repair or Maintenance (other than Elevators/escalat..,
@ Real Time Arrival Signs
@ Service Interruption ~
@ Tickets and Transfers
Too cold ~

@ Trip Planner
O Vehicle Cleanliness ~
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Fleet Avalilability — T-Line
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Safety & Security Events — T-Line

@ Alarm
@ Aszzault
@ EBichazard
@ Collision
@Fir=
Graffiti
@ [ncursion
@ Mear miss
Oiher
@ Froperty Damage
@ Fule violation

Security
z @ Slip and fall
“ == System deficiency(ies)
I
Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025

| 6
o SOUNDTRANSIT




Preventative Maintenance — T-Line
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What we are doing with what we learned

« Working with Innovation Division on demos systems for:

= Collision warnings
= Wrong side door opening prevention

« Working with Enterprise Data and Analytics to leverage real
time train tracking for precise on time performance by location

= Will highlight issue areas to improve overall performance
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Thank you.
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